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Exit Interview
	Employment Details

	Employee Name
	

	Position
	

	Start Date
	
	Exit Date
	 

	Reason for leaving

	Reason for resignation
	1. Personal reason

2. Furthering career with other company
	3. Travel

4. Other _______________

	If you picked 2, what characteristics of the new job did you find particularly attractive?

	

	 MERGEFIELD "Home_Suburb" 

	Which of the following factors influenced your decision to leave?
	1. Culture

2. Salary & benefits

3. Career opportunities 
	4. Staff morale

5. Level of training provided

6. Other reasons?

	Further comments / Elaboration

	

	

	Your job

	Did you job meet your expectations when you started?    (  Yes        ( No

	Why / why not?

	

	

	Has your job been fulfilling / motivating / satisfying?    (  Yes        ( No

	Why / why not?

	

	

	

	How can we improve your position?

	

	

	

	What did you enjoy least about your position?

	

	

	What type of person would best suit your role?

	

	

	Your manager

	Did you like your Managers leadership style    (  Yes        ( No

	Why / why not?

	

	

	How could your Manager have supported you better?     

	

	

	

	What did you Manager do very well?     

	

	

	

	Your team

	How well did you get on with your work colleagues?       

	

	

	Was it a supportive and cohesive team?  (  Yes        ( No

	Why / why not?

	

	How could the team have worked better?

	

	

	Remuneration

	 Do you feel that you were remunerated correctly?  Why / why not?

	

	

	Did your pay increase sufficiently during your time with the company?

	

	

	Other

	If there is any other reason that has not yet been covered for why you are leaving, or that may help us to improve the role, please outline here:

	

	

	

	

	

	


___________________________________


_______________________

Employee Signature 






Date
______________________________________


_________________________

Interviewer Signature 






Date
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